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REPORTING PROCEDURE AND COMMUNICATION FLOW

State Program Manager (SPM

State Program Manager (SPM)

1. Issues CIP information and ideas

2. Sends letters to DPMs

3. Write Newslet articles, chapter
mailing highlights

4. Arranges forums/training sessions

5. Makes chapter/district visitations

1. Compiles information

2. Reports at conventions .

3. Oversees certifications/awards/
recognition

4. May report to foundation

v

District Programming Vice Pres

Chapter State Delegate

1. Distributes CIP information
to chapter officers

1. Distributes CIP information
2. Communicates with DPMs

1

District Program Manager (DPM)

A

" District Director or
Programming Vice President
1. Submits Fired-up DPM and
Outstanding LPM entries to SPM

District Program Manager (DPM

Y

Chapter Programming

1. Passes ideas on to LPM
2. Offers district projects,
recognition

Vice President

3. Reports at district meetings

1. Sends quarterly DPM report to
SPM for activity from all chapters

2. Submits Fired-up DPM and
Outstanding LPM entries

1. Distributes CIP information
2. Communicates with LPMs

T

l

Local Program Manager (LPM

Chapter Statec Delegate
1. Submits state delegate report to
district :

Local Program Manager (LPM)

1. Passes ideas on to local chapter
2. Suggests chapter projects,
educates and encourages

participation in area

1. Sends quarterly reports to DPM
and state delegate

2. Submits fundraising information
transmittals.to StateTreas & SPM

Local and District Program Managers: Remember that you are the key link to reporting information to the state program manager.

The SPM wants to know what your chapter and district is

doing. Pleasc keep them informed!



